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Session Objective

Help schools ensure they are fully configured and connected in the Rank One 
ecosystem by June 10 — so they are ready for UIL workflows, including PAPFs, 
Coaches Compliance (CCP), and Varsity Eligibility Lists.

PAPFs Coaches Compliance (CCP) Varsity Eligibility Lists

Key deadline: June 10



Partnership Overview
Rank One + UIL Partnership

Strategic partnership to modernize UIL administrative workflows and provide 
customized eligibility reports.

What Rank One Will Manage (Implementation Transition Begins June 1)

PAPFs · Waivers · Coaches Compliance Program (CCP) · Additional certifications - 
Communication

Overall Goals

Streamline compliance, reduce paperwork, and give schools real-time visibility into 
eligibility and certifications.



Key Dates & Timeline

June 1
Partnership Goes Live

Rank One begins 
managing UIL workflows.

June 10
School Configuration 
Deadline

All schools must be fully 
set up in the system.

Mid June
First Electronic PAPFs 
Expected

Schools must be ready to 
receive and process digital 
PAPFs.

Complete your setup now — don't wait until June 10.



System
Configuration

Making sure every school is set up correctly before June 10



School Readiness 
Checklist
Every school should verify the following before June 10:

✓ Administrator contact information & cell phone numbers

✓ Roles & Oversight assignments

✓ Coaching assignments

✓ THSCA / TGCA membership numbers

✓ ATAVUS information for football coaches
Missing any of these items will delay your school's ability to participate in UIL 
workflows.



SYSTEM CONFIGURATION
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CLASSIC VIEW
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ADDING USERS

Walking through electronic Pre-Participation Athletic Forms



●
●
PERMISSIONS of Rank One User Types

● District personnel
○ For users that need access to all campuses select 

Assistant Athletic Director
● Campus Coordinators- 

○ For users that need access to specific campuses select 
Administrator 

● Head Coach / Asst Coach
○ select head coach or assistant coach
○ gives access to their sport and teams within their 

program



ADDING USERS
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ADDING DISTRICT 
USERS

Walking through electronic Pre-Participation Athletic Forms
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ADDING CAMPUS 
COORDINATORS

Walking through electronic Pre-Participation Athletic Forms



ADDING CAMPUS COORDINATORS
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ADDING COACHES

Walking through electronic Pre-Participation Athletic Forms



ADDING COACHES
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Building the UIL 
Ecosystem

The Right People Matter

Schools, coaches, administrators, and UIL must all be connected within the system for 
workflows to function.

Common Setup Mistakes to Avoid

Missing cell phone numbers · Unassigned roles or oversight · Coaches without 
certification numbers on file

Configuration = Readiness

A fully configured school can process transfers, verify eligibility, and track certifications 
— all electronically.



Next Steps Before June 
10
01 Complete profile & role verification

Ensure all admin contacts, cell numbers, and 
role assignments are accurate.

02 Verify coaching assignments & 
certifications

Confirm THSCA/TGCA numbers and ATAVUS 
info for football coaches are on file.

03 Attend follow-up training if needed

Additional training sessions available — 
contact your Rank One representative.

04 Contact support with configuration 
questions

Reach out before June 10 — don't wait until 
the deadline.



PAPF 
Functionality

Walking through electronic Pre-Participation Athletic Forms



PAPF Workflow Preview
Electronic PAPFs replace paper-based transfer forms — expected live by June 15.

Parent Receiving School Sending School▶ ▶

▼

DEC Receiving School◀

▶  Live Demo

https://www.rankone.com
https://www.rankone.com


Parent View

Walking through electronic Pre-Participation Athletic Forms











RECEIVING 
SCHOOL

Walking through electronic Pre-Participation Athletic Forms
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SENDING SCHOOL

Walking through electronic Pre-Participation Athletic Forms
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DEC

Walking through electronic Pre-Participation Athletic Forms



DEC



DEC
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DEC



Other 
Functionality
Through the 

PortalAdditional features managed within the Rank One ecosystem



Coaches 
Compliance 

Program (CCP)

Additional features managed within the Rank One ecosystem



Coaches Compliance 
Program (CCP)

Where Coaches Access CCP

Coaches log in to their Rank One profile to view and complete required certification 
modules.

Certification Tracking

Each certification requirement is tracked electronically with completion status and 
timestamps.

School Visibility

Athletic directors and administrators can see completion status across all coaches in 
real time.







Varsity Eligibility Lists

High-Level Overview

Varsity eligibility lists will be generated electronically within the Rank One ecosystem, 
replacing manual processes.



Next Steps Before June 
10
01 Complete profile & role verification

Ensure all admin contacts, cell numbers, and 
role assignments are accurate.

02 Verify coaching assignments & 
certifications

Confirm THSCA/TGCA numbers and ATAVUS 
info for football coaches are on file.

03 Attend follow-up training if needed

Additional training sessions available — 
contact your Rank One representative.

04 Contact support with configuration 
questions

Reach out before June 10 — don't wait until 
the deadline.



Questions?
We're here to help your school get ready.

Every school should have the correct people, roles, and coaching information in place so UIL 
workflows can begin smoothly — and schools are ready for electronic PAPFs by June 15.
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Resources
Scan the code to access content 
from this presentation
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